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Application form
Innovators of the Year                                                                                             

Please complete the form below and send with your entry

	



	Personal Information – the person to contact regarding the entry

	Full name*
	

	Job title*
	

	Address*
	

	
	

	
	

	Phone number*
	

	Place of work*
	

	Email*
	

	

	Personal Information – the person you are nominating

	Full name*
	

	Job title*
	

	Address*
	

	
	

	
	

	Phone number*
	

	Place of work*
	

	Email*
	

	
	

	


Applications should be submitted to generalpracticeawards@cogora.com before 5.00pm on Friday 15th July 2016. 

The shortlisted candidates will then be invited to a black tie dinner and ceremony on the 24th November 2016 at the 

Lancaster Hotel, London.

* Mandatory field

Description of the award
This award is to recognise individuals who have changed the way a practice works internally and externally resulting in the improvement of patient care.

Applications should demonstrate:

· A game-changing idea

· Leadership and commitment in follow the idea through

· Demonstration of the positive impact on the practice business and the patients care

Criteria that judges will be marking against
· Clearly defined objectives for quality improvement within the project

· Clearly described interventions

· Innovation and new ways of working

· Clarity of leadership and how the qualities have affected the team

· Robust data collection and analysis, showing measured improvements in patient care, including clinical outcomes

· The sustainability of the changes observed

· The ability to be replicated across other practices
Please fill in the boxes

	1. What is the name of your project? (300 words)

	


	2. Please give an overview of your project (300 words)

	


	3. Please clearly define the aims and objectives for your project (300 words)

	


	4. Describe the planning and procedures that were put into place to ensure the project was carried out effectively (300 words)

	


	5. Describe how the project was implemented. Please include details on innovative ways of working, clear leadership and staff training and effective team working (300 words)

	


	6. Describe the measured improvements in patient care, including the clinical outcomes (300 words)

	


	7. If you have any robust data collection and analysis to support the measured outcomes of your project then please describe or provide additional supporting documents* (300 words)

	


	8. Do you feel that your new working model is a) sustainable? and b) can it be replicated and transferred to other practices? (300 words)

	


	Additional comments to support your application (300 words)

	


Please ensure that if you’re submitting any additional documents, that you have enclosed these documents with your submission. * supporting documents can include graphs, flow charts, tables, testimonials etc. Please do not provide additional text.

